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Site Goals




Business goals

w8 Attract the right candidates

w® |mmediate recruitment > Generate applications
w8 [uture recruitments > Generate registrations
w# Promote the company values and image

w® Reduce recruitment fees




Professional candidates — Why do they leave their job?

Need new challenges and opportunities (30%)

Ineffective leadership (25%)

Poor relationship with manager (22%)

Improve work/life balance (21%)

Contributions not valued (21%)

Better compensation and benefits (18%) I quif
Personal vs. organisational values (17%) o

itTti1i1111

NB: Percentages are not cumulative as people leave for several reasons

(Source: Right Management via TIME — 2008 )




Professional Candidates — What matters to them?

w8 |nspiration

w \Work with good people

w8 | ife/work balance

w8 [eel valued

w Money and benefits!

w (5ood organisational values




(Top) Graduate Candidates — What matters to them?

w8 Meaningful job

w8 (Challenge

w8 Contribute to the company
w® Be valued

w8 \Work/life balance

w Reputable company

w8 (ood organisational values

(Source: HC Online — HR News, opinions and analysis - retrieved Jan 2012)
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Typical User Journeys
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Typical User Journey

Tupe 1: Actively looking, knows the company

SEARCH JOBS!




Typical User Journey

Type 2: Wants to see what is around, wants the right job in the right company

Check company Look for the Search jobs /

profile opportunity Register




Jur approach




Design within the boundaries of the current site

About us & pra s page

Next steps
If you like what
you've read,
it's time to
take it further.

The tip of the iceberg Where can

you find us

We're everywhere

from Bristol Rﬁa

to Bangalore... ¢7 C$
2

‘You require the Flash plugin and to have Javascript turned on to view the flash module. &%

So, what's your idea of BT? To most people, we're the company that runs the phone network.
‘Whose engineers are round if there's a fault on the line.

True - we've built our reputation over the years doing exactly that. But these days, there's a lot
more to us than you might think.

Take a look for yourself. Even if you think you know us, you'll find there's plenty more to
discover.

1 Crayon 2010




Current Site Templates
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Template 1 - One column

R —)

BT Shareholders Responsible )
&investors business Innovation London 2012

Home > Careers > Meet our people

» About us

Meet our people B prnt tis page
» Why join BT?
The best way to find out about a career with BT is through the words of the people who know us best - the people who work
~ Meet our people
» Career paths

- You requie the Flash piugin and to have Javascript turned on to view the dynamic version of the people profiles. If you are
» BT Apprenticeships unable to do this then you can view their profiles by following the links below.

» BT opportunities in Sandwell

BT Desi
» Undergraduate placements on

James Shi - Principal Consultant, Technology Strategy

» Graduates
+ Fast Track Leadership Patrick Vo - IT Project Manager
Programme BT Global Services
» MBAs Carol Bemstein - Director, Manufacturing & Automotive Sector

» Research fellowships

Ditesh Shah - Biling Operations Manager

+ Job search & apply
BT Group
o Osbome - Research Business Development Team Leader
Matt Lawson - Head of Applied Technology Centre
Rob van Basten Batenburg - Head of Business Sector Programmes
BT Retail
Zhute Mciver

indenwood - Business Repair Advisor
BT Wholesale

Anthony Burnham - BT Apprentice

David Falkner - Fault Volume Reduction Lead

Jack Condron - Technical Switch Data Apprentice

John Clarke - Technical Switch Data Apprentice

Joseph Kendrick - Technical Office Based Apprentice.

oy Fletcher - Undertakings Programme Manager
‘Thomas Cremore - Technical Switch & Data Apprentice
Victoria Nicholson - Technical Office Based Apprentice
Openreach

‘Alison Wiliams - Customer Service Engineer

Colin Bell - Frame Technician

Pamela Donald - Customer Service Technician Apprentice

Sinead Brennan - Customer Service Engineer

‘Sonny Taank - Policy Leader, Empioyee Relations.

Explore BT PLC

Publications News & comments | Links to other BT sites | Do things Site functions
Annual report 2011 [ BT, Apply for a job Contact BT
‘Summary financial Podcasts & audios Press releases Next Gen Broadband Sign up to emal alerts Site map
statement & NOM 2011 ‘Inside Out Biog BT Vision ‘Subscribe to BT RSS Glossary
Forward - shareholder CR Biog BT Shop ‘Shareholders forms. Privacy policy
mgazie) Innovation news BT Business | Sign up for sharehoider | Accessibilty
S e Current jobs BT Global Services offers

Presentations for analysts T, o

BT London 2012 news BT Wholesale

BT Business Direct

13 Crayon 2010



Template 2 - Two columns

BT \ Shareholders Responsible )
BT Group & investors business Innovation London 2012

Home > Careers > About us

~ About us N
» BT overview AbOUt us D Print this page
» Where we've come from
» What we do

» Our organisation

» Our culture - vision & values

Next steps

» Who we recruit

» Innovation gallery
» Did you know?

» Our locations

The tip of the iceberg Where can
> Why join BT? you find us

» Meet our people istol Qi?&?

» BT Apprenticeships wanga &~ =M

» BT opportunities in Sandwell

il You require the Flash plugin and to have Javascript turned on to view the fiash module.

* Undergraduate placements

So, what's your idea of BT? To most people, we're the company that runs the phone network.

» Graduates .
Whose engineers are round if there's a fault on the line.

» Fast Track Leadership
True - we've built our reputation over the years doing exactly that. But these days, there's a lot

Programme
o9 more to us than you might think.
» MBAs
N Take a look for yourself. Even if you think you know us, you'll find there's plenty more to
» Research fellowships discover.

» Experienced candidates
» Job search & apply

BT Business Direct

Explore BT PLC
Publications ! Media ! News & comments i Links to other BT sites | Do things ! Site functions
Annual report 2011 i Videos i Corporate news i BT products & services | Apply for a job i Contact BT
Summary financial i Podcasts & audios | Press releases i Next Gen Broadband i Signuptoemailalets | Site map
statement & NOM 2011 | Games i “Inside Out' Blog i BT Vision i Subscribe to BT RSS i Glossary
Forward - shareholder H i CRBlog i BT Shop i Shareholders forms + Privacy policy
magazine 8 ! Innovation news | BT Business ! Sign up for shareholder | Accessibility
2011 Sustainability report ! Current jobs ! BT Global Services ! offers g
Bissstations ogaralysisy ! Better World e-zine ! Openreach i Share with. ~

H | BTLondon2012news | BT Wholesale ; :

14 Crayon 2010



Template 3 - 3 Columns

-
BT \ Shareholders Responsible )
BT Group & investors business Innovation London 2012

Home > Careers

» About us

Careers
» Meet our people

» BT Apprenticeships

» BT opportunities in Sandwell

» Undergraduate placements

» Graduates A heaVyWe|ght in
= . Job search and apply
» Fast Track Leadership d Iverse ma I’kets
Programme » Current openings
Find out more about our » My job search

» MBAs

» Research fellowships

» Create or update a CV
» Returning applicants
» Recruitment agencies
» What happens next?

Fast Track Leadership Programme

» Experienced candidates
» Job search & apply

Proud to be
clear
Assured AB
www.clearkit co.uk Q¢ AP0y,
Y N 2, %
S N
UAA
8 &
Lot U
: i
Y5 A‘\‘%
Why join BT Meet our people Positive about disabled people
People join us for different reasons. But The best way to learn about BT is through | We are a 'two ticks' employer - we actively
whatever your reasons we'd like to add to the worlds of the people who know us best | encourage the recruitment, development
them. Read on, and discover how - the people who work here and retention of disabled people
Explore BT PLC
Publications | Media ! News & comments ! Links to other BT sites | Do things ! Site functions
Annual report 2011 i Videos i Corporate news i BT products & services | Apply for a job i Contact BT
Summary financial ! Podcasts & audios ! Press releases ! Next Gen Broadband ! Signuptoemailalerts | Site map
statement & NOM 2011 | Games ! “Inside Out Blog ! BT Vision | Subscribe to BT RSS | Glossary
Forward - shareholder i CRBiog i BT Shop i Shareholders forms i Privacy policy
(a2 : ! Innovation news ! BT Business i Sign up for shareholder | Accessibility
P ECEhE e : ! Current jobs ! BT Global Services ; offers :
s | Better World e-zine ! Openreach i Share with..«
BT London 2012news | BT Wholesale :

i BT Business Direct




Sitemap

See hard copy supplied.
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Sites Review

IBM Coca-cola, Microsoft

o,



Navigation Strategies
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Approach to global career sites: filter the users, e.g. Global Map

% @:@% 6 European Careers Microsoft Careers
pary

p Job Search Enter Keywords All Job Categories Selected v

STUDENTS & GRADUATES CLICK HERE b

J p) How do you
What's your secret formula® Lo

Explore the possibiliti

Select a Country/Region

Select language:

. B \
N2 ) > _ R,
= &= English ® Deutsch ‘ Frangais Espafiol ‘ Italiano . :

Countrylregion [select] [~ United Kingdom ]

Search

Home  Solutions ~  Services v  Products ~  Support & downloads ~ My IBM ~ Welcome [ IBM Sign in ] [ Register |

ContactUs Termsof Use Trademarks Privacy Statement

s 5 @ Join us

Are you a problem solver?

Are you a difference maker?

Are you ready to make the planet work smarter?
Are you an IBMer?

Are you an IBMer?

@ Why I'm an IBMer
st T .

'?ﬂ' Select your country Q Search for jobs at IBM ‘Why IBM?

Global Powered by netMEDIA Be IBM's next great hire.




Coca-Cola

T G (i ompany

Our Company Why Coca-Cola? Locations Opportunities

- Simple navigation
- 2 clicks to job search

- On-site job search and application

Our Company Wl'gof;??ca- Locations Opportunities
| |
[ I ] [ I | I ]
People, vision, | |Is Coca-Cola for Where your Application - re Development, Vacancies A
e 2l culture, values you? skills fit process S O training, benefits (Search) R

l

Search results

20  Crayon 2010
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IBM

Yﬂ; HR Speed Internship

Gain fantastic 3-month HR
experience this summer

Step 1:
- Audience filtering
- Emphasis on search

- Off-site job search and
application

Professionals
We're looking for talented
professionals to work with
us. Will you be our next

great hire?

Q search for jobs at IBM

Powered by netMEDIA

Graduates Placement year

Start building the career you Looking for a placement
want at one of the most year? Start building the
successful companies in future you want at IBM
history. before you've even got your

Summer Internship
Extreme Blue is no ordinary ~ Taking a gap year before

Gap Year

summer internship. Where
else could you develop a
technology and business

university? Not sure whether
to work or travel? With IBM,
you can do both.

Careers home

Search Professionals Graduates Placement Summe_r
Internship
Search &
Application
(External)

Crayon 2010

These sections require to click to be accessed




IBM

Step 2 About IBM What we offer
- Tafgeted content using a Welcome Think IBM is just a technology company?
’ aioult;; Then think again. In fact, we're an ideas company.
y ?

standard career site
structure replicated for
each audience group

A Smarter Planet The world is ready for change.

IBM is one of the world leaders in IT Services and Consultancy. And our vision is to bring a
new level of smart to how the world works. A place where people, businesses,
governments, objects and systems all work, talk, listen and understand each other. A place
where billions of people will live and work better/

Values & culture
Awards

Contact us

From more efficient energy production, to pollution reduction and better communication
systems. We're assisting victims of natural disasters, addressing food shortages,
improving educational opportunities for billions and helping cities across the globe get

- Off-site job search and
application

Professionals
I

[ | | |
About IBM What we offer Job areas Now hiring

T ' |

[ I I | I I | [ I 1

Welcome About us Why 1BM? R e Awards Contactus | | Rewards and i Traini Diversity o Appication
Y planet Culture benefits development ng subsections (‘E,gtemal)

22 Crayon 2010
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Microsoft

- Simple navigation
- 1 click to job search

- On-site job search and
application

Microsoft Careers
United Kingdom,_- =

Meet Microsoft Find Your Fit Apply Now

Careers home

Graduate

I I

Graduates

Job Search

Meet Microsoft Find your fit Apply now
| | |
[ | ] [ ] [ ]
Diversity, y
Benefits, Career Locations Businesses Professions Technologies Pmcesg‘. and Adva
e Overview Search
elopment

Crayon 2010




Learnings on Navigation

w8 Few primary entry points in the main navigation
w8 Prominent search in main navigation

w# Typical structure is: Company Profile, Company offering, Candidate Fit,
Search Jobs

w8 [lter the audience if there are many different groups with very different goals
w8 Enable on-site job search and application, where possible

o,



Content Audit

IBM Coca-cola, Microsoft

o,
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Content o T

Company values (recruitment side) Business focussed Our commitment to the world Innovation and pride Do what you love?
Tone of voice Neutral Friendly Challenging Inspirational
.| |||
About Yes Yes Yes Yes
Yes - Focused on strong

Why us? (Benefits joining in) Yes Yes candidates In About

Diversity statement Yes Yes No Yes

Employer recognitions Yes, but not visible n/a Achievement awards People awards (Employer)
Employees testimonials Yes Video testimonials Video testimonials Yes, blogs and notes
.|| .|| |
Is our company for you? Yes Yes No No

Business areas Yes No Yes Yes

Applicant level classification Yes - Many levels Internships Professnorlilts; n%r aduates / Graduate

Locations UK Based - In sub section Yes Yes Yes
.|| .| .||
Application process Yes Yes No Yes

Jobs search and application on the . .

main corporate site External career site Yes External career site Yes

Tumblr, Twiter, Facebook,
Social networks No No Linkedin - You tube video Yes
content
Email alerts No Yes No No

Crayon 2010




Social Media Ideas - IBM

'IBM at 100"
Graduates
Industrial Placement

Gap Year

‘Extreme Blue' Summer I...

[ videos

MORE

5,810

like this

100

talking about this

See All

Likes

WLV Careers

- London
4 Metropolitan
University

1BM

facebook

IBM UK Graduates & Students |

Consulting/Business Services

wall
share: B Post

Write something...

1BM UK Graduates & Stud|

IBM UK Graduates & Students.

We've released the sixth annual “IBM 5 in 5" (#it

innovations that have the potential to change tt
and interact during the next five years. This is ¢

] Like - Comment - Yesterda

IBM News room - 2011-12

Innovations That Will Chan
ears

www-03.ibm.com

IBM Press Room - Today IBM

sixth annual IBM 5 in 5 (#ibn

innovations that have the po

people work, live and interac

years

& SmartUniversity Baghdad Uot, Suprith Rao,

like this.
3 1 share

— U e

IBM UK Careers

IBMUKCcareers

www.ibm.convstart/uk

Stay in touch with IBM UK

Careers

Join Twitter today

Full name

Email

Sign up

Tweets
Following
Followers

Favorites

Lists

argeted audiences on social networks

Linked[fJ-

Q Search
3 Follow

70 FOLLOWING

3,878 roLLowens

Tweets

IBM UK Careers - 12\UKcareers 9 Jar
On her first day as CEO, Ginni Rometty says Hello to IBMers... bu
not by email... Read more here. bit.ly/x0SclY

IBM UK Careers 2IBM 4~ Reply T3 Retweet W Favorite + Open
We've got a fantastic opportunity on our 3-month HR Speed
Internship Deadline is: 27th January. Good luck! See more...
bit.ly/xcZJs1

IBM UK Careers - 12\VUKcareers 5 Jan

Business Insider shares why they believe why every company needs
to be more like IBM and less like Apple. read.b/AmcSPC

IBM UK Careers ~ [EMUK
Take a look at this... huff.to/uQePUS

IBM UK Careers = |2\UKcareers
eWeek takes a look at back at what we did in 2011... Just imagine
the things we'll be doing in 2012! Exciting stuff! bit.ly/tg0ct5

4Jan

IBM UK Careers - |E\MUKcareers
Extensions on deadlines for our Graduate, Industrial Placement, Gap
Year (Technical) and Extreme Blue Internship (Tech) bit.ly/ezh65

4Jan

IBM UK Careers - |E\MUKcareers ec
We hope you have all had a lovely Christmas! See our website for all
our schemes available. Deadlines coming up soon bit.ly/ezh65

Join LinkedIn and see how you are connected to IBM. It's free.
Get access to insightful information about your network at thousands of companies!

Companies > IBM

Overview  Careers

IBM is a global and i i pany
A . tis the largest technology and consulting employer in the world, with

Have an account? Sign in

Join Today - Sign In

Already a member?

Join Linkedin
Signin»

Products & Services

in Armonk,

proximately 427,000 employees serving clients in 170 countries. IBM offers
jide range of technology and consulting services; a broad portfolio

Join us. Let’s build a smarter planet.
Lau ibm.jobs

Aranda Castillejo
from...
Técnico Implantaciones Informéaticas

Check out insightful statistics about IBM
employees »

IBM mentioned in the News

Google Secures Over 200 Patents From IBM
FOX Business, Jan 5, 2012

eigel
from..
Origin, Senior Vice President Sales and Markets

Type
Public Company

pace and Defence Professional

Company Size
IcFadyen FRAeS MioD 10,001+ employees
from... Website

http:/fwww.ibm.com

fechnology, Senior Vice President and General Manager




Learnings on the content

w® Most of the key content is present on the BT site

However:

w8 There are some taxonomy/content organisation issues

w8 | 3belling is not always clear

w Need to set of tone of voice: visual design, copy

w® Need to create persuasive and action focused copy, with clear calls-to-action
w8 Enable on-site job search and application, where possible

o,



Recommendation

w8 [Jpdate the structure of the site

w# pdate the page structure

w Refresh the design

w8 Re-write key content

w8 (Consider social media

w8 (Consider tone of voice and visual guidelines for the content production

o,



Thank you

The Crayon Project Team




